THE    LAST    DAYS    OF    MADRID

95,000 rifles, 3,000 Automatics and 65 Batteries. More-
over, as I have said, the mixed Brigades had 4 Battalions
and the Spanish tactical regulations as laid down for the
Republican Army were made on the basis of Regiments
of three Battalions. I remember as an effect that when the
People's Army had approximately 1,000,000 men, it had
only 350,000 rifles and 8,000 machine-guns. These figures
show only too plainly that the organisation of the unfortu-
nately celebrated Mixed Brigades absorbed an enormous
number of men who had no means of fighting, robbing
them of their tactical mobility without increasing their
firing power. This waste of men meant mobilising a great
number of reinforcements which meant in turn an
alarming reduction of hands in all work behind the lines.
It was not possible to practise the fundamental principle
of the economy offerees.

When we had approximately 200 Mixed Brigades, a
suggestion was made to the High Command that it was
more than advisable, it was indispensable, to give to the
Army a divisionary organisation of a regimental kind.
This would have permitted greater tactical and strategic
mobility, the same firing power and a saving of more than
150,000 men. These could have served to make up new
units if, as we were told, new armaments would arrive,
also to constitute reinforcement units, thus avoiding the
mobilisation of new reinforcements, whose calling-up was
unnecessary and harmful, not only because it meant
taking away indispensable men from work behind the
lines, but also for the effect on morale of conscripting
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